Quarterly Report, East Hampton High School Renovation
State Projeci No. 042-0041 EA/RR
Period Ending December 31, 2013

"8 Eust Hampton
Connecticut

To: Town Council

From: Building committee

Re: EHHS Quarterly Report No. 3
Dear Chair and Members,

October:
Pursuant to the approved schematic design schedule the architect (The SLAM Collaborative) began

programming meetings with the Board of Education administration and the High School staff.
Programming meetings began with site visits to two schools, one in Hartford and one in Waterbury. Afier
the site visits, the team began meeting with the department heads to discuss their vision of what their ideal
space would be discussing issues such as; proximity, adjacencies, teaching style and technology. As
programming moved forward the SLAM Collaborative updated the building commiitee with their
progress. In addition to the progress updates relative to the staff meetmgs SLAM also began
investigating alternatives for the mechanical systems. At the October 17" building committee meeting
SLAM'’s mechanical/electrical & plumbing consultant made a presentation on (3) different systems
identifying the strengths and weaknesses of each. At the end of the meeting the building committee
narrowed it down to (2) systems to be further vetted.

November:

November began wrapping up the interviews with the department heads and presenting the proposed floor
plan to the entire high school staff. After the meeting with the staff some minor ad]ustments were made
and the floor plan was then presented to the building committes at our November 7" meeting. The
committee was happy with the floor plan and as a result Downes Construction will complete their
schematic design estimate based on this floor plan. The Building Committee requested that Downes
provide a cost for the (2) mechanical systems most liked by the committee. In addition, the building
committee approved SLAM to conduct a Geo-Thermal Test Bore in order to more closely estimate the
cost of a geo-thermal heating and cooling system. Since the team will be busy compiling the schematic
design estimate there was only one building committee meeting scheduled in the month of November.

Welcome news from the State; the Board of Education received a letter informing them that the project
will be on the State’s priority list as a cafegory B project.

December:

December began with the presentation of the schematic design, the schematic design estimate, the results
of the geo-thermal test bore, and a follow-up on the relative costs of the mechanical systems (VRV vs.
Chill Beam) at the December 11® Building Committee meeting. Prior to the mesting it was decided that
the items presented would not be voted on until the December 19" Building Committee meeting due to

time constraints.
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